Leicester, Leicestershire and Rutland Joint Health Scrutiny

Work Programme 2025-26

Date of Meeting

Agenda Items Organisation
Responsible

Notes

Monday 16 June 2025

Introduction to NHS, changes (structural)
difference between 50% reduction and 50% UHL/ ICB/ LPT
growth (briefing) and the policies
Pilot Digital Project (EMAS)
Shared care record

1. Admin processes,
bureaucracy and IT
issues getting in the
way of patients being
seen by the right
person.

2. LA/ NHS working

together

Thursday 27 November
2025

System Health Equity Committee request to EMAS / UHL/ ICB
conduct a ‘deep dive’ into longer waits at both the
Emergency department and patients waiting for
ambulances to assess the impact against
protected characteristics.

Winter Pressures verbal update UHL/ ICB

Digital Focus (Presentation)




24/25 year-end review — info circulated

Dentistry

ICB/LPT

ICB

Monday 23 February

St Marys — Process and Engagement — 19t

update in March on

2026 March update on decision — questions and points decision/no
raised conclusions in Feb
LLR SEND & Inclusion Alliance update
Thursday 30t April Update on decision on St Marys ICB
2026
Children and Young People Mental Health & LPT

Speech and Language

Topic

Detail

Date




ICB Highlight sheet of data

Members requested more data to be
scrutinised focusing on the ICB and

statistics.
Ambulance Service and wait times November 2025
GP Access June 2026
System approach to stroke
CAHMS April 2026
NHS work to tackle isolation —i.e. the
social prescribing model across LLR and
its effectiveness in directing
patients/public to services. Access to
healthcare.
Over Seas Doctors Training Scheme Are there are any similar contracts within
LLR and what they are doing to check all
similar contractual arrangements within
LLR
CAMHS and SALTS April 2026

Children and Young People Mental Health &
Speech and language




